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May 2013 LEADERSHIP SERIES 

Leadership Training that 
builds skill and awareness to 
deliver bottom line results. 

 
 Engaging 
 Insightful 
 Interactive 

 
"In our business we have to manage 
and work with people who are 
working with other people who are in 
pain - not easy. Patrick has managed 
- in a very short course of time - to 
deviate from "generic" sessions to 
granular type feedback and analysis 
that the group is really embracing. 
We look forward to working with him 
over the next 12 months and 
hopefully beyond." 
 Andre Blom  Director Illinois Bone & Joint   
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Vision: Transform managers from bosses/supervisors to engaged coaches 

of their employees. 
 
Outcomes: Leaders will gain self-insight, knowledge and skills to effectively 

“coach” their teams. 
 
Training Sessions   
 

 Coaching Skills 101 – session will focus on developing coaching skills such 
as acknowledging, validating, active listening and question asking 
strategies. 
 

 Fierce Conversations – session will focus on leader’s conflict style and how 
to have difficult conversations with employees. 

 
 Building Championship Teams – session will focus on developing elite 

teams and avoiding the dysfunction that derail many teams. 
 

 Motivation 2.0 – session will focus on delivering effective motivational 
strategies for the 21st century workplace. 

 
 Changing Mindsets – session will focus on understanding mindsets and 

dealing with resistant perfectionistic people. 
 

 Focus – session will focus on developing organizational, priority and focus 
skills for leaders. 

 
 DISC – session will focus on developing awareness of working styles & 

behaviors and how they effect others in the workplace. 
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